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HISTORY

• CRA–Courtenay Recreational Association 

• Maple Pool

• 1949 Construction of Pool

• In Memory of fallen soldiers

• Operation by City after 1997

• Legacy in the community



VALUE TO THE COMMUNITY

• Directly employs 15 summer staff

• Outdoor swimming

• Heritage



VALUE TO THE COMMUNITY

Usage:

• Over 20,000 swimmers in 2019

• Adapted Programs

• Private lessons

• Summer camps for kids

• Summer home of the Blue Devils

• Rentals

• Open Swims

• Lanes

• Aquafit



COURTENAY’S ROLE

• Owner 

• Operator

• Programmer



REGIONAL DISTRICT ROLE

• Supports through grant

• Part of the regional pool system

• Outdoor option

• Fills a gap during CVRD maintenance period



LOCATION CONTEXT

• Central to the community

• Proximity to the river

• Limited parking

• Disposal of water



REGULATORY

• Environmental

• Accessibility

• Gender neutrality

• Public health

• Pool Length
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CONDITION ASSESSMENTS

• Change building

• Pool deck

• Pool basins

• Mechanical systems

• Associated Structures



CONDITION ASSESSMENTS CVRD Jennifer Wilson Report - 2010



CAPITAL EXPENDITURES

2015 report shows the following:

• Immediate  (2-5 years) $648,200

• Next 10 years (as of 2015) $314,000

• Recommended replacement of change room building:$2,000,000

Our Capital expenditures since 2015: $239,118

CVRD funding for Capital since 2015: $206,339



WHY AN OPTIONS ANALYSIS

• Congruent with past study

• At a potential turning point

• Continue investing

• Reconstruct existing

• Reconstruct elsewhere

• Displace uses and remove

• Recognize the need for substantial community input

“The next steps for the Courtenay Outdoor 

Pool Infrastructure Review would be to 

identify a Preferred Future Option and using 

this as a basis for professional cost estimates 

completed by a quantity surveyor.”

Bruce Carscadden Architect inc.



THE PROCESS FORWARD

• Condition assessment 

• Continue to repair as needed

• Parks and Rec Master Plan – consider options

• Perform options analysis

• Consult with community

• Recommend actions

• Implement

WE ARE HERE



THE ASK

That the Board approve $50,000 in funding for an outdoor 

pool options analysis for completion in 2020



QUESTIONS?



REPLACEMENT EXAMPLES 

Pool Information

•Diving board

•Drop slide

•Climbing Wall

•2 waterslides

•Zero depth entry pool

•Rotary Spray Park

•Concession

•Benches and picnic tables 

•Grass seating area

•Barrier free bathroom with shower

•Gender neutral change rooms

•Automatic front door

•Ramp access from change house to pool deck

•Ramp access with handrail entry into pool

•Barrier free drinking fountain/bottle fill station

Lethbridge Alberta $10 M with some existing infrastructure



REPLACEMENT EXAMPLES 

Pool Information

•6 lane, 25m competition pool

•Zero depth entry leisure pool

•Diving board

•Tot Area

•Lazy River

•Waterslide

•Spray Park

•12 person hot tub

•Total replacement of mechanical systems

Crowsnest Pass $1.5 M



CASTLEGAR MILLENNIUM PONDS


